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Regional Technology Commiitee Meeting
Thursday, August 3, 2023
Proposed Agenda

|.  Call to Order — Andy Macke, Chair

lI. Approval of the Meeting Minutes for April 6, 2023

lll.  Approval of the Agenda for August 3, 2023

V. Regional ZEB Fleet Transition Plan Update — Abby Marinelli
V. Regional Breeze Mobile Pilot Update — Carlos Trias

VI. Adjournment
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Breeze Mobile 2.0 - Main Features

Ready for regional deployment
« Supports transfers between transit operators

» Supports regional and operator specific fare
products

 MARTA collects payments and clears revenue
between transit operators
Supports contactless technologies
* Near Field Communications (NFC)
« Barcodes

Account based system
» Cellphone, smartcards, contactless bank card,
smart watch, or any NFC-enabled device can
be linked
Expanded payment options
« Credit/debit card, Apple Pay, Google Pay
* Pay as you go
Open payment ready
« Contactless bank card payments

ATL3

64



Token Transit vs Breeze Mobile 2.0

Breeze
Mobile

Supports smartphones as fare media, and accepts bank cards as
payment method

Regional Ready — Supports transfers between transit operators
Supports other contactless fare medias — smartcards, smartwatch,
and any other NFC-enabled media

Supports complex fare structures and business rules (e.g., fare
upcharges)

Equipment ready to accept contactless bank cards (Open Payment)
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Why transition to Breeze Mobile 2.0?

Benefits to riders & Enhanced experience:

« One app to pay for and seamlessly transfer
between trapsﬂ services in .the region o/ 11/23 12126:52
* |t's easy, quick and convenient: download, buy N )y
tickets and tap/scan

f
| 1S BEING

‘
408

« No need to carry a Breeze card for travel, just use | R osus20

your cellphone or any other NFC-enable device
« Multiple payment options
« Self-managed account

Benefits to transit operators:

- Enhanced customer experience may return in 4
higher adoption and increased customer
satisfaction

 Future proof the region for fare collection
technology

 Affordable. Little upfront investment required.

« Expanded options for more complex fare
structures
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Regional Implementation for Breeze Mobile 2.0
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Gwinnett

Xpress

ARC awarded $2.1 million to ATL for 80% federal
funding share of the Breeze Mobile 2.0 regional
implementation (MARTA excluded)

« 20% match being shared by Xpress, Cobb, and Gwinnett
« MOUs have been executed between the three parties

ATL holds a master contract with Breeze Mobile 2.0
provider (Kontron) on behalf of Cobb and Gwinnett.
Task Orders have been issued for each transit operator

ATL is managing and coordinating the
implementation of Breeze Mobile 2.0 for Xpress, Cobb
and Gwinnett

ATL will continue to explore the possibility of additional
metro-Atlanta transit operators joining Breeze Mobile 2.0
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Regional Implementation - Timeline

BM2 available .
f
Contract for Xpress and « > BM2 a\{allable or
> . > Cobb riders
Execution GCT riders
Apr 6 Sep 5, 2023 Oct 1, 2023

2024

Installation, Config. & Testing
Breeze Mobile2.0 Outeach

Token Sunset
Dec 31, 2023

Installation, Configuration & Testing
Breeze Mobile2.0 Outreach

Token - Stop Selling Gwinnett fares v Sep 19

ken use-up period [

Token Sunset
Dec 31, 2023

Installation, Configuration & Training

® Breeze Mobile2.0 Outreach
LlNC Soft Launch = Oct 1
%k k k

(***) Cobb is not using Token. No sunset required
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ADJOURN

The Regional Transit Planning Committee
Meeting Will Begin Momentarily
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